
ID Task 
Mode

Task Name Duration % Complete Start Finish

0 UPK3HEP Project 355.5 days 34% Sun 1/23/22 Tue 2/28/23
1 Infrastructures 163 days 88% Sun 1/23/22 Fri 8/19/22
6 Civil Works 287 days 33% Sun 1/23/22 Wed 12/21/22
7 Headworks Construction 282 days 47% Fri 1/28/22 Wed 12/21/22
8 Site clearance 10 days 100% Thu 5/26/22 Sat 6/4/22
10 First stage river diversion21 days 100% Fri 1/28/22 Thu 2/17/22
15 Undersluice construction171 days 60% Fri 2/18/22 Thu 9/22/22
49 Upstream Flood wall 114 days 100% Thu 3/10/22 Tue 8/16/22
68 Intake Structure 183.9 days 49% Sun 3/13/22 Fri 10/28/22
97 Approach Canal 57 days 12% Wed 5/25/22 Sun 9/4/22
109 Gravel Trap and spillway 140 days 2% Sun 6/19/22 Wed 12/21/22
126 Settling Basin (Desander) 255 days 18% Fri 2/18/22 Thu 12/15/22
127 Site clearance 7 days 100% Fri 2/18/22 Thu 2/24/22
128 Filling works 35 days 100% Fri 2/25/22 Sat 8/20/22
129 Excavation 5 days 100% Fri 6/10/22 Tue 6/14/22
130 Inlet gate and inlet 

transition
53 days 0% Sun 6/19/22 Sun 9/25/22

138 Settling part (Main part) 53 days 0% Sun 8/21/22 Wed 10/12/22
145 Outlet 

transition,Flushing duct
64 days 0% Thu 10/13/22 Thu 12/15/22

152 Bellmouth, Head pond 20 days 0% Sun 6/19/22 Tue 8/23/22
159 Headrace alignment 277 days 52% Sun 1/23/22 Sun 12/11/22
165 Penstock Alignment 90 days 0% Sun 6/19/22 Tue 11/1/22
170 Powerhouse 229.5 days 6% Mon 3/7/22 Wed 12/7/22
171 Civil Works 229.5 days 6% Mon 3/7/22 Wed 12/7/22
212 Hydromechanical Works 113 days 0% Tue 11/1/22 Tue 2/21/23
237 Transmission line design and

construction
345 days 50% Sun 1/23/22 Fri 2/17/23

241 Electro-Mechanical Works 116 days 0% Thu 11/3/22 Mon 2/27/23
242 EOT Crane 7 days 0% Thu 11/3/22 Thu 11/10/22
243 EM Mechanical 30 days 0% Tue 11/29/22 Thu 12/29/22
244 EM Electrical 30 days 0% Thu 12/29/22 Sat 1/28/23
245 Testing 15 days 0% Sat 1/28/23 Sun 2/12/23
246 Trial Generation 15 days 0% Sun 2/12/23 Mon 2/27/23
247 COD 1 day 0% Mon 2/27/23 Tue 2/28/23
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UPPER PILUWA KHOLA 3 HYDROELECTRIC PROJECT (4.95MW)
SANKHUWASABHA, NEPAL

PROJECT SCHEDULE

Sat 6/18/22 


